Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of September 29, 2000 


Present: C. Jackson (Chair); J. Acland, M. Corwin, P. Cousineau, A. Fairchild, K. Griffin, A. 
Homzy, H. Johnson, R.Kerr, W. Krol, B. Layne, L. Lerner, J. Locke, E. Mon gerson, 
M.Montanaro, K. O’Brien, D. Pariser, K. Perry, M. Reinhart, E. Saccé, L. Sharman, 
D. Vivian, T. Waugh 


Absent with apologies: 
G. Amantea, D. Tanguay 
Guests: K. Adams, D. Berthiaume, B. Curran, J.-P. Duchesne, L.English, P. Muyal, P. Rist 


Due to the schedules of two invited guests, the agenda was amended. Item No. 9, Presentation on 
the New Funding Formula for Universities (FFAC-00-09-29-D6) was, therefore, moved to the 
beginning of the meeting’s agenda. 


1. Presentation on the New Funding Formula for Universities (FFAC-00-09-29-D6) 


Dean Jackson then introduced the Chief Financial Officer, Mr. Larry a who was present to 
make a presentation on the funding formula. 


He began by explaining that, historically, the calculation of the University’s budget, and in turn, the 
Faculties’ budgets had always been a bit of a mystery. This meant that it was never clear where 
the monies came from, who they belonged to, or how many of the original calculations and 
distributions had been made. Compounding this situation was the fact that changes in enrolments 
were then financed or de-financed annually, at different rates, making the historical tracing of the 
budget even more complex and less clearly transparent. 


The government’s new funding formula essentially wipes the slate clean and attempts to re-build all 
universities budgets from the bottom up. To do this, a set of standard criteria has been established 
that has been applied to all universities in the network. The stated objectives of this new funding 
policy are: 


° support for quality teaching and research, while accounting for differences between 
institutions 

° reducing duplication between universities and CEGEPs 

e encouraging partnerships 


° the renewal of faculty 
Specifically, it is the government’s intention that the new funding formula ensure that: 


all budgetary decisions are transparent 

there is an equitable distribution of available resources 

each institution has a balanced annual budget 

specific performance indicators be established for each university, based on their own 
teaching and research choices 

° a dynamic funding formula be able to respond to changes, both internal and external, and 
new situations as they occur 


° other activities and services outside of teaching and research are acknowledged 


Asa result, the new funding formula establishes a University budget that is specifically targeted to 
certain activities, and requires accountability on the part of the University. Partnered with the new 
financing system, therefore, is the introduction of the “contrat de performance”, in which the 
University must commit itself to achieving certain goals within a fixed time period. 


Fine Arts is particularly affected by the new funding formula in the following way: the financing of 
teaching and support costs is weighted by sector/discipline. Last spring, preliminary government 
data indicated that Fine Arts would be placed in the same category as the humanities (i.e. a 
weighting of 1.0). The effects of this upon the Fine Arts budget would have been catastrophic, as it 
clearly could not finance the small class size, and heavy technical support associated with fine arts 
disciplines, which are traditionally much higher than the humanities. 


After lobbying, the government retracted the above weightings. The new funding formula now 
places most Fine Arts programmes in the 2.0 category. However,the financing rate per FTE has 
dropped from $5,400 to $2,700. As a result, if the new funding formula is applied, the present Fine 
Arts budget would decrease by $1,800,000 annually. 


The new funding formula produces a budget based upon five factors (detailed formulas for the 
calculation of each factor are outlined in FFAC-00-09-29-D6). While this formula is not yet final, 
if it were to be applied, Concordia’s preliminary grant would be: 


Teaching $ 85,432,500 
Support $ 22,258,500 
Space $ 10,624,400 
General Administration $ 2,000,000 
McGill Adjustment $ 1,699,700 
Total: $122,015,100 


In addition, specific funding targeted toward: incentives for graduation, library and technology, job 
integration, training teachers, foreign student bursaries, reconfiguration of programmes, matching 
donations could give Concordia an additional grant of: $ 4,866,300. Other adjustments (see 
document) could result in an additional grant of: $ 6,040,500. However, these two additional 
amounts are likely to be clawed back by pre-existing agreements (for financial aid, foreign and out- 
of-province students). : 


Under the new funding formula, the University is, therefore, working with a budget of 
$122,015,000. Under the old funding formula, the University’s grant was $109,947,900. The $12 
million increase is mostly spoken for by pre-existing commitments such as salary adjustments; thus 
the expected influx of money to the University will not occur in the first year of the new financing 


programme. 


This concluded Mr. English’s presentation; he then asked if there were any questions from the 
floor. 


P. Rist asked if it would be worthwhile to pursue the issue of support costs in Fine Arts in more 
detail; for example, are ITTS/AV costs presently within the Teaching or Support budgets? Would 
they be funded differently if they were moved from one category to another? 


In response, L. English noted that the Deans had already requested that data on this issue be 
collected from the rest of the network. FTE costs are based upon actual budget figures from each 
institution, and so to be accurate, it is very important that all reporting is standardized, and also in 
accordance with the government’s funding categories. Concordia tends to operate in a centralized 
administrative fashion; several other institutions are more de-centralized. This may be reflected in 


their budgets, and thus, may be affecting the weighted FTE calculation. He added that it is his 
perception that the size of the budget envelope is finite - if expenses begin to increase in one 
category or another, it is likely that the government will simply revise, once again, the formula. 


Clearly, Fine Arts is the most seriously affected by the new funding formula, and in particular, the 
weighted FTE calculation. 


J. Acland asked what could be done to address these categories. Dean Jackson explained that 
earlier lobbying had reduced the categories from 1] to 6 in number. This was the result of a joint 
lobbying effort by Concordia and UQAM, in which several prominent community members also 
made their feelings known to the government. This will have to continue. 

L. English added that the University had written a very strong rebuttal to the government, three 
quarters of which focused upon the effect of the funding formula upon Fine Arts. He also added 
that the “contrat de performance” can be used to identify areas that are inequitably financed, and 
deserving of additional resources. 

Dean Jackson then thanked Mr. English on behalf of Council. 

2. Appointment to Fine Arts Faculty Council (FFAC-00-09-29-D3) 

MOTION: (Corwin, Fairchild) 


that the following appointments to Fine Arts Faculty Council be approved: 


acu epresentative ear term): 


Richard Kerr, The Mel Hoppenheim School of Cinema 
Andrew Homzy, Department of Music 


duate Stud epresentative ear term 


Michelle Bush 
CARRIED 


3. Centraide 

Mr. B. Curran, Co-Chair of the Centraide Campaign, joined the meeting and encouraged all 
members of the Faculty to contribute to the Centraide campaign which would begin on October 1, 
2000. The goal of the Concordia campaign is to increase participation from 12% to 15% this year. 
Centraide supports 250 agencies in the greater Montreal community; $0.87 of each dollar collected 
goes directly to these agencies. 

4. Approval of the Agenda 


The agenda was approved. 


§. Approval of the Minutes of the Meeting of April 28, 2000 
MOTION: (Kerr, Fairchild) 
that the minutes of the meeting of April 28, 2000 be approved. 
CARRIED 
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6. Business Arising from the Minutes 

There was no business arising from the minutes. 

7. Chair’s Remarks 

The Dean made the following remarks: 

® the Concordia Shuffle would take place the afternoon of September 29, 2000; participation 
and/or donation is encouraged. The Shuffle raises a substantial amount of money annually 
for scholarship and bursaries. 

° with sadness, he announced the passing of Yves Gaucher on September 8, 2000. Yves will 
be personally missed; he was a great companion, open and generous, at all times. A small 
memorial has been placed in the VA entrance; a memorial service with members of Yves’ 
family will be held before the end of term. Two exhibitions of Yves’ work will begin 
shortly - at Mira Goddard in Toronto on September 30, and at René Blouin in Montreal, 
beginning November 11. 

° Artstravagana, the Faculty’s fundraising event last June, raised $11,000 for student 
scholarships and bursaries. He thanked all the artists who participated in the event, for their 
generous donations of work. 

° on October 20, the Faculty will hold a Technology Symposium, which will be led by Hervé 
Fischer, the Daniel Langois Chair in Digital Technologies. He encouraged all faculty 
members to attend, both to receive information on the proposed Media Lab, and to 
participate in a larger debate/discussion on the impact of technology on the Fine Arts. 

8. Question Period 

MOTION: (Pariser, Mongerson) 


that a message of condolence from the Faculty of Fine Arts be sent to the family of the Rt. 
Honorable Pierre Elliott Trudeau. 


CARRIED 
9. Composition of Fine Arts Faculty Council (FFAC-00-09-29-D4) 


MOTION: (Waugh, Fairchild) 


WHEREAS the appointed membership of Fine Arts Faculty Council includes the Graduate 
Programme Directors, 


that the Graduate Programme Director of Film Studies be added to the appointed 
membership. 
CARRIED 


10. Appointments to Senate and Committees of Senate (FFAC-00-09-29-D5) 


MOTION: (Locke, Montanaro) 


Senate (3 year term) 
Silvy Panet-Raymond, Department of Contemporary Dance 


niversity Library Committee (1 year term) 


Anne Dunlop, Department of Art History 


Undergraduate Scholarships and Awards Sub-Committee (1 year term) 


Andrew Dutkewych, Department of Studio Arts 
CARRIED 


11. Graduate Curriculum Report #66 (FFAC-00-09-29-D1) 
Undergraduate Curriculum Report #67 (FFAC-00-09-29-D2) 


Associate Dean A. Fairchild introduced the changes which involve final housekeeping and editorial 
changes associated with the introduction of the 4 year, 120 credit programme in teacher certification 
in Art Education. 


MOTION: _ (Fairchild, Corwin) 


that Graduate Curriculum Report #66 be approved. 
CARRIED 


MOTION: _ (Fairchild, Corwin) 
that Undergraduate Curriculum Report #67 be approved. 


CARRIED 
12. Fine Arts Business Plan 


At its last meeting of the year on April 28, 2000, Council had received a report from Gene Gibbons 
on the activities of the Strategic Planning and Budget Committee (SPBC). As a follow up to that 
item, and also in light of Mr. English’ presentation, the Dean began to describe some of the actions 
that had been taken by the Faculty over the interim six month period. 


Firstly, the Fine Arts budget situation has not improved. At year end on May 31, 2000, the 
Faculty’s operating deficit on a budget of $12.9 million, was $700,000. 


Also in May and June 2000, the University received preliminary data on the new funding formula. 
Much of that time was spent fighting the original weighting of the Fine Arts FTEs, as described 
above. This also sidetracked the work of the SPBC, which had originally been mandated to 
produce both an academic and a budget plan for the Faculty. 


At this point in time, given the Faculty’s deficit of $700,000 and with application of the new 
funding formula, Fine Arts costs the University $2.5 million more than we generate. In order for 
Fine Arts to survive, the University must re-distribute revenue from other areas to the Faculty. This 
is clearly not an easy discussion, nor a particularly good position for the Faculty to be in. 


In light of the uncertainty around the new funding formula, there was also a pressing need to 
address the chronic deficit of the Faculty as quickly as possible. It was, therefore, decided to split 
the process in two, creating a small task force to work on the business plan, and leaving the five year 
academic plan to the SPBC. The new time line requires the business plan to be completed by 
December, with the academic plan completed by the end of the academic year. 


The task force on the business plan is composed of representatives from Financial Services, the 
Dean’s Office, Dean Jackson and Dean Mohsen Anvari of the Faculty of Commerce and 
Admininstration. It is not a decision making body, but rather one that will collect data and begin to 
analyze it. 


The first priority of the Task Force is to ensure that the Faculty’s budget is balanced; some historic 
systemic problems will also be investigated. The differences between spending and budget wiil be 
tracked over a five year period. Aeas of growth will be isolated so that, in the future, management of 
the budget is easier. Re-payment of the Faculty’s deficit will also be planned. 


Once the issue of the present deficit is settled, the second priority for the Task Force will be the 
development of scenarios for the future, based upon an application of the new funding formula. 
This should result in some clear directions for the Faculty both in terms of revenue generation and 
budget cutting. This information will then be fed into the Academic Plan. 


In addition, it is clear that continued lobbying is needed. For Fine Arts, the most pressing budget 
issue is having the weighted FTE formula changed to one more in line with the real costs of 
educating a Fine Arts student. 


He then opened the floor to discussion. 


P. Rist noted that though the new funding formula is detrimental to the Faculty, it is at least better 
than the formula that was originally proposed last March. To some extent, the lobbying that has 
taken place has made a difference. In addition, he believes that the University does recognize the 
problem that Fine Arts finds itself in, and that there will be support for fighting these weightings. 


E. Saccd asked if anticipated subsidies for technology-based programmes would make a difference 
for Fine Arts. In response, the Dean noted that to date the returns in these areas had been less than 
promising - again, the formulas seem to change on a regular basis, and thus it is difficult to plan. 
The most recent example was that the promised lump sum bonus of $2,000 for each student 
enrolled in IT programmes was reduced to $800 - this due to the popularity of the programme, and 
the finite size of the government’s envelope. 


13. Adjournment 

Before adjournment, the Dean reminded members that two documents on the Centre for Mature 
Students, and Advisory Search Committees, had been sent to.them with the agenda. Any comments 
on either document should be forwarded in writing to Shirley McLeod as soon as possible. 


P. Rist announced that S. Paikowsky was the Faculty’s representative on the Human Research 
Ethics Committee, and G. Gibbons the representative on the Senate Ad Hoc Finance Committe. 


The meeting was then adjourned. 


Respectfully submitted, 


S. McLeod 
Secretary, Fine Arts Faculty Council 
October 23, 2000 


